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Which do you want?

❏ More dissemination knowledge

❏ More dissemination
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U.S. crude oil production, by state
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Solutions, tools and products

• Treatments

• Programs

• Assessments

• Interventions
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Proposition 1:

Many evidence-based programs

are not worth disseminating.
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Stevens & Burley (1997) Res Tech Mgmt, 40 (3) 16-27.

3,000 raw ideas

100 exploratory projects

10 well-developed projects

2 full-fledged product launches

1 successful product
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(2-3%)

Lemley MA (2001) NW Law Rev, 95 (4) 1495-1532.

275,000 applications

150,000 approved

7,000 licensed
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Favorable evaluation based on…

Positive user experience 30
Helpful for outreach 10
Can be branded to us 9
Many target populations 8
Customizable content 8
Image library 6
Production quality 6
Easy to share 4
Number of options 4
Evidence-based 3
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Proposition 2:

Most research-tested versions of programs

are not ready for widespread use.
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Proposition 3:

Developers make poor disseminators.
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A marketing and distribution system brings

products and services from development to use
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Market research
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Initial design concept
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Prototyping
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Working prototype
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Testing in controlled setting
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Safety testing
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Road testing
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Tooling
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Mass production
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Distribution
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Dealer network

Downloaded From: https://cred.pubs.asha.org/ by ASHA Publications, Michael Cramer on 11/26/2018
Terms of Use: https://pubs.asha.org/ss/rights_and_permissions.aspx



Social System 
Design Lab

Advertising
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Showroom
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Sales
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Test drive
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Standardized information
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Financing
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Repair

Downloaded From: https://cred.pubs.asha.org/ by ASHA Publications, Michael Cramer on 11/26/2018
Terms of Use: https://pubs.asha.org/ss/rights_and_permissions.aspx



Social System 
Design Lab

Updates
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Key points about distribution systems

• Responsibility is assigned

• Specialization of labor

• Functions are integrated

Downloaded From: https://cred.pubs.asha.org/ by ASHA Publications, Michael Cramer on 11/26/2018
Terms of Use: https://pubs.asha.org/ss/rights_and_permissions.aspx



Social System 
Design Lab

Building a dissemination support system

• Demand-driven

• Practice-ready

• Promotion & support
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Building a dissemination support system

Three recommendations

• User review panels

• Design & marketing teams

• Dissemination field agents
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Building a dissemination support system
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Building a dissemination support system
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Building a dissemination support system
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Building a dissemination support system
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Building a dissemination support system
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Building a dissemination support system
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Building a dissemination support system
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